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UPES's Path to Excellence: Advancing Research,
Innovation and Student Success

In an engaging discussion with
Hyderabad Express, UPES Vice-
Chancellor, Dr Ram Sharma
shares valuable insights about the
university’s remarkable achieve-
ments, global partnerships, future
plans and more.

1. The university has made sig-
nificant strides in the latest
QS and THE World University
rankings. What specifics and
initiatives have vou implement-
ed that have driven this rise?
Our success in the QS and THE
World University rankings Is pri-
marily due to our commitment
to fostering a strong research
ecosvstem. We've strategically
hired faculty with exceptional
research credentials, both from
India and abroad, who bring
proven track records and
strong academic pedigrees. .
We've invested heavily in
research infrastructure,
strengthened graduate and
PhD programs, and encouraged
interdisciplinary collaboration.
In addition, partnerships with
globally renowned institutions
and consortia, such as CERN and
KEK, have further driven growth
in the quality and quantity of our
research output. For example, in
2020, around 18% of our research
papers had international co-au-
thors; today, nearly 50% do. Re-
search suggests that such collabo-
rations result in higher citation
rates. It has positively impacted
our rankings.

2. You have established part-
nerships with renowned global
institutions. How have these
collaborations helped and are
there plans to further extend
such partnerships?

UPES partners with global univer-
sities like UC Berkeley, University
of Queensland, University of Ed-
inburgh, University of Auckland,
University of New South Wales,
University of Bologna, and many
others, offeringjoint research, dual
degrees, and exchange programs.
Key industry pariners such as
Bajaj. KPMG, IBM. Infosys, NASS-
COM, Cisco, and Bosch, among
others, provide valuable industry
exposure and collaboration.

Our partnerships are designed to
benefit both students and faculty
Students gain opportunities such

as study abroad programs, semes-
ter exchanges, dual degree path-
ways, and access to cutting-edge
curriculum. The faculty benefit
from joint research initiatives,
mobility programs, and joint PhD
supervision.
These collaborations have sig-
nificantly enhanced our research
output and quality, with interna-
tional partnerships directly con-
tributing to improved citation
rates. Moving forward, we aim to
expand these alliances in diverse
geographies, focusing on areas
where mutual interests align and
synergies exist,
3. What investments have been
made in technology and infra-
structure to support UPES’s
academic and research goals?
We've made significant strides
in upgrading our technologi-
cal and research infrastruc-
ture. Thisincludesimplement-
ing an integrated Learning
Management System (LMS) and
Enterprise Resource Planning
(ERP) system, alongside the estab-
lishment of a high-end computing
cluster to support data-driven re-
search in Al machine learning,
and computational sciences. Our
annual research budget has also
grown approximately 100x from
what it used to be in 2020. These
investments underline our com-
mitment to creating a robust aca-
demic and research environment.
4. Have there been any signifi-
cant changes to the curriculum
or teaching methodologies that
have contributed to improved
student outcomes?
Absolutely Our curriculum un-
dergoes regular updates, incor-
porating inputs from indusiry
experts and leading academicians
from top global institutions, We've
integrated experiential learning
methods, such as project-based
learning, undergraduate research
projects, field visits, and simula-
tion exercises.
We've also made internships man-
datory at the end of every year.
with structured programs at eve-
ry level: Srijan Social Internship
in the first year, government or
start-up internships in the second
year, and industry internships in
the third year. In the final year,
students undertake a capstone

project, which may focus on re-
search, industry, or entrepreneur-
ial ventures.

Moreover, through our School for
Life initiative, we are the first nni-
versity in India to formally inte-
grate life skills such as empathy,
teamwork, and adaptability into
the curriculum for credits. This
holistic approach has significant-
Iy enhanced student outcomes.

5. What are the university’s
goals moving forward to en-
hance its standing, what is
vour vision to achieve this?

At UPES, we prioritise our growth
and continuous improvement over
competing with others. Our jour-
ney focuses on three core pillars:
research, rankings, and reputa-
tion. While we've made tangible
progress in research and rankings,
reputation-building takes time and
requires sustained efforts.

To this end, we've adopted the phi-
losophy of becoming a ‘university
for impact'. This encompasses sev-
eral dimensions, including educa-
tional, research, innovation, eco-
nomic, social, environmental, and
policy impact. Each of these di-
mensions has well-defined metrics
to ensure that we are consistently
moving in the right direction.

Our vision is to focus on deliver-
ing an exceptional siudent ex-
perience and translating that
into meaningful societal impact,
ensuring that UPES remains at
the forefront of academic and re-
search excellence.
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